
Delve into the trends and topics that are critical to senior leadership  in 
this 3-week seminar program.

Advanced Managerial Topics & Critical Issues 

COURSE CONTENT:

•	Critical Incident 
Command

•	Media Relations

•	Leading in a Political 
Environment

•	Information Technology

•	Data Collection & 
Profiling

•	Discipline & 
Accountability

•	Ethics

•	Executive Image

•	Crime Prevention 
Strategies

•	Human Resources

•	Officer Selection, 
Assessment & 
Promotion

•	Recruitment & Retention

•	Risk Management

nucps.northwestern.edu

Join fellow chiefs, deputy chiefs, sheriffs, and 
other experienced senior and mid-level public 
safety managers in our Executive Management 
Program (EMP) for three weeks of examination 
of key issues and trends that are shaping law 
enforcement today.

EMP features daily guest speakers who present 
on current topics in their fields of expertise. Each 
day dawns with a different speaker and a different 
topic from a continually revised slate of advanced 
managerial concepts. Among the issues that 
recent participants have examined are Ethics & 
Legal Updates, Officer Assessment & Promotion, 
Recruitment & Retention, Media Relations, Critical 
Incident Command, and Leading in Crisis, among 
many others.

Participants complete EMP with enhanced 
knowledge informed by our expert speakers, lively 
class discussions, and professional networking — 
and are ready to proactively respond to meet the 
most challenging of emerging demands. 

Register now

REGISTRATION
Seats are limited. 

Register at:  
nucps.northwestern.edu/reg4emp

THE EXECUTIVE 
MANAGEMENT 
PROGRAM


